
Community Projects Summary 2021 Fall  11/3/2021 

Morro Bay National Estuary Program 
Community Project Applications for Fall 2021 

Summary of Projects, Technical Review, and Staff Recommendations 
 
We worked with two project partners to develop potential projects for our Community Projects 
program. Each partner submitted an application in September 2021. Staff felt that neither project 
required Technical Advisory Committee review, as neither project had technical aspects to them. We 
requested Education & Outreach feedback from our E&O Technical Working Group. Based on this input, 
staff developed their recommendations on these two projects. 
 
The maximum funding amount for a project is $10,000. Our available funding for FY2022 is $15,000. 
Depending on how much funding we distribute in the fall, we may not have a second solicitation in 
March 2022. 
 
Project 1: Oil Spill Containment and Response (OSCAR) 2021 
 
Applicant: City of Morro Bay Harbor Department 
Request: $3,131 
Matching Funding: $3,708 
Total Project Budget: $6,839 
 
Summary: The City of Morro Bay Harbor Department (CMBHD) is charged with management of the 
City’s approximately 3,300 acres of State-owned and granted waterfront. Their responsibilities include 
management of waterfront, bay, and beaches, as well as harbor patrol duties. The department has Clean 
Marine program certification with the state. As part of that effort, the department has partnered with 
the Estuary Program on spill clean-up efforts and boater education and outreach. For this proposed 
project, the CMBHD proposes purchasing approximately a four-year supply of oil absorbent pads for use 
by Morro Bay’s boating community to prevent oil and other chemicals from reaching out bay’s waters.  
 
If they receive funding, the CMBHD would purchase 48 bags of these pads immediately. They would be 
distributed by CMBHD staff to local boaters. They run a pad exchange program, where used pads are 
returned to the CMBHD for proper disposal at their oil recycling facility. In exchange, CMBHD provides 
the boater with new pads. During the exchange, CMBHD staff provide basic training on how and when 
to use them as well as other boating best management practice guidance. After one year of distribution, 
CMBHD will develop their final report which will include statistics on how many pads were given out 
during the year. The amount purchased are expected to be an approximately four-year supply.  
 
A similar effort was funded by the Estuary Program in 2018 to purchase oil absorbent pads for CMBHD’s 
exchange program. Staff and the committees considered this effort to be a success. 

 
Relevant CCMP Action Plans: BMP-7 (Support Stormwater BMPs), BMP-8 (Harbor Operations BMPs), 
BMP-9 (Boating BMPs), EO-1 (Public Education and Outreach). 
 
Technical Reviewer Input: As this proposal utilizes a well-document approach to nonpoint source 
pollution prevention that has been successful in the past in our bay, technical review was deemed 
unnecessary.  
 
E&O Review: The group strongly supported this project. 
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Partner Capacity Review: The City of Morro Bay and the CMBHD are previous recipients of Estuary 
Program funding and have successfully managed multiple Community Projects in the past. Thus, staff 
determined the CMBHD has the capacity to receive and successfully manage Community Project 
funding. 
 
Staff Recommendation: Staff supports funding this project. We feel that the scope is reasonable and 
achievable given the budget and the one-year project timeline. We think it is impactful both as nonpoint 
source pollution prevention as well as boater education. We recommend funding of $3,131.  
 
 Project 2: Camp KEEP Educational Watershed Model 
 
Applicant: Kern County Superintendent of Schools’ Camp KEEP (Kern Environmental Education Program) 
Request: $9,843 
Matching Funding: $30,300 
Total Project Budget: $40,142 
 
Summary: Camp KEEP by the Sea at Rancho El Chorro is a residential environmental education program 
that serves Kern and SLO County schools and is located at Rancho El Chorro in SLO. On average, the 
location serves 6,000 students from 65 different schools each year. The group focuses on providing 
interactive environmental and science education to students by providing an improved and more 
interactive teaching method. The proposed project seeks to teach watershed concepts to their target 
population.  
 
The project has the following primary components: 
 

- Refurbish the 12 ft x 12 ft watershed model at Rancho El Chorro using volunteers from the SLO 
4-H Club and the People’s Self Help Housing along with expert community volunteers. This 
model was originally built in part with funding from the Estuary Program. After 20 years of use, 
the model requires some repairs. The effort will also construct a shade structure to prolong the 
life of the model and post a plaque recognizing the Estuary Program and the volunteer 
organizations involved. 

- Purchase two tabletop watershed models, similar to the one used extensively by the Estuary 
Program. These mobile units can be used throughout the watershed and beyond at schools, 
public outreach events, etc. and are extremely effective at conveying principles of watersheds 
and nonpoint source pollution management. 

 
Relevant CCMP Action Plans: BMP-6 (Reduce Pet Waste), BMP-7 (Support Stormwater BMPs), EO-1 
(Public Education and Outreach), EO-4 (Formal Education Programs). 
 
Technical Reviewer Input: Staff felt that as the project did not contain technical aspects, review by the 
Technical Advisory Committee was not necessary. 
 
E&O Reviewer Input: The E&O Working Group strongly supported this effort and felt that it would have 
a broad reach, providing education on watershed science as well as nonpoint source pollution. They 
recommended funding this project. 
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Partner Capacity Review: Information provided by Camp KEEP indicates that they would be able to 
manage the necessary components of a successful project, including invoicing, budgeting, reporting, etc. 
The detailed tasks and timeline provided in their application indicates that the project has been well 
thought out and that they would be able to complete the effort in the one-year timeframe. 
 
Staff Recommendation: Staff recommends that we fully fund this effort at the requested level of $9,843. 
We view Camp KEEP as a strong education partner in the watershed, and we look forward to future 
education partnerships with the organization.  



 

 

 
 
 
 
 

Morro Bay National Estuary Program 
Community Project Program 

Application 
 

Project Title: 
OIL SPILL CONTAINMEMT AND RESPONSE (OSCAR) 2021 

 

Full Project Description: 
The City of Morro Bay Harbor Department (CMBHD) is proposing to purchase, supply, and educate all boat 
owners with providing oil absorbent pads for their boat maintenance free of charge in an effort to prevent and 
reduce the threat of pollution entering Morro Bay waters by an accidental spill. 
 
 “FiberDuck “oil absorbent products absorb petroleum products off the water’s surface and can be used in the 
marine environment in other applications.  The CMBHD currently hands these pads out at no cost to the boating 
community and asks boaters to bring them back to the CMBHD Oil Collection Center for proper disposal after 
use. The absorbent pads are easy and safe to use and are bonded for extra strength and durability. 

 
Oil absorbent pads are proposed to be ordered from Impact Absorbents, Inc., a local company in Atascadero. 
By ordering from Impact, the CMBHD will save money in shipping costs, as a staff member will drive to the 
business and pick up the order. 
  
Oil pads will be distributed to the public upon request by a Harbor Patrol Officer who will provide basic training 
as to when and how to use it, along with industry best management practices.  
 
The last time we restocked was in 2018 from the Oil Spill Containment and Response (OSCAR) grant awarded 
from NEP in which 24 bags were purchased. 
 

Community Engagement:  
The OSCAR 2021 will benefit the entire Estero Bay community by taking preventative measures. The project 
engages the boating community, while providing education on clean boating practices. 
 

Audience: 
By having direct contact with each boater while handing out or upon collection of the pads or other oil products 
Harbor Patrol is able to stress the importance of boating best management practices. 
 

Benefits: 
Protection of the Morro Bay Estuary. The goal of OSCAR 2021 is to provide a reliable and adequate supply of 
absorbent pads to our boating community for use on the water or at home with boat maintenance.  Having this 
equipment on hand will allow the boat owner to mitigate hazardous waste from entering into the water or sink 
in the watershed. 
 

Project Budget: 
See Attachment 2, Project Budget. 
 

Evaluation: 
The CMBHD, with input from the NEP, will offer additional information to be handed out with the pads 
regarding clean boating. CMBHD staff would coordinate with the NEP on getting handouts that were previously 
made by NEP.  Staff will also keep track of stock and how many pads are returned each year for proper disposal 
as opposed to how many are handed out.  Reporting back to NEP will be at the end of the 1st year. 
 



Schedule: 
If the OSCAR 2021 project is funded by the NEP, the pads will be ordered as soon as October 1, 2021. CMBHD 
staff will pick up when available at will call.  Once in stock, immediate distribution will happen as requested for 
the year as evaluated. 
 

Qualifications: 
The CMBHD is an executive-level department of the City of Morro Bay charged and entrusted with management 
of the City approximate 3,300 acres of State-owned and granted waterfront with submerged tidelands.  

Morro Bay, the only all-weather harbor of safe refuge between Monterey and Santa Barbara, is a recreational 
and commercial port with roughly 350 recreational vessels, 60-70 commercial fishing vessels, six sport fishing 
charter vessels, four heavy service vessels, 15,000-18,000 annual trailer boat launches and during this past 
year 182 transient vessels with approximately 457 people on board hosted by the Morro Bay Yacht club. 
 
In addition to management of the City's waterfront, bay and beaches, the department operates a Harbor Patrol 
whose patrol area included Morro Bay proper, and in mutual aid to other agencies in the ocean areas of Estero 
Bay from Point Estero to Point Buchon. The Morro Bay Harbor Patrol’s duties include general patrol and law 
enforcement, search and rescue, courtesy and emergency towing, firefighting, animal and 
environmental/pollution response, and general water and beach safety and education. 

The CMBHD also works closely with the Coast Guard, both Station Morro Bay personnel and Marine Safety 
Detachment Santa Barbara personnel, and Fish and Wildlife Oil Spill Prevention & Response (OSPR) personnel. 



Morro Bay National Estuary Program

Community Project Program

Project Budget

Proposed Purchasing Plan

Item Qty Price tax Subtotal

FiberDuck Oil Absorbent Heavyweight Pads 48 59.99 251.96 3131.48

Harbor Department Restock

Grant Request Total 3131.48

Harbor Department Staff Time

Harbor Departmart InKind project cost hours

Fully 

loaded 

Rate

Subtotal

Admin Staff 5.5 76.63 421.465

Create and process grant application

Create spreadsheet of pads collected for proper disposal

Harbor Patrol Officer outreach with public 1 hour/wk 62.01 62.01

52 weeks 62.01 3224.52

InKind Total 3708.00

Impact Absorbent product sheets attached to this budget table.

Attachment  2
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Morro Bay National Estuary Program 
Community Project Program 

Camp KEEP By The Sea 
 

 
Project title: Educational Watershed Model 

 
Applicant organization: Camp KEEP (Kern Environmental Education Program)  

 
Organization type: Local agency (Kern County Superintendent of Schools) 

 
Address:  
Camp KEEP By The Sea at Rancho El Chorro 
2450 Pennington Creek Rd 
San Luis Obispo, CA 93405 

 
Contact information: 
  
Ellalina Emrich-Keller 
(805) 458-3032 
elkeller@kern.org 
 
Megan Moroney  
(847) 767-5607  
memoroney@kern.org 
 
 
Amount requested: 

● Step A (refurbish watershed model + add seating and pergola): $6,988.51 
● Step B (2 tabletop models): $2,854.30  
● Total amount requested: $9,842.81 
 

Total project cost:  
 

Match $24,300 

Partner contribution $6,000 

Community Project Program request $9,842.81 

Total cost $39,942.81 
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Amount and source of other funding: 
 
Match: $24,300 in volunteer contribution  

-  SLO 4-H Club, People’s Self Help Housing, and expert community volunteers 
- 30 people x 54 hours of work = 1,620 hours work 
- 1,620 hours x $15 hour = $24,300 worth of volunteer time 

Partner contribution: $6,000 in staff time contribution  
- KCSOS Maintenance & Operations & Camp KEEP   
- SLOCOE Maintenance & Operations 

 
 

Project description: 
Camp KEEP (Kern Environmental Education Program) By the Sea is a residential environmental 
education program that serves Kern and San Luis Obispo County schools, and is located at Rancho El 
Chorro, San Luis Obispo. The Educational Watershed Model project will further Camp KEEP’s goal of 
providing interactive environmental and science education to students by providing an improved 
and more interactive method to teach about watersheds. The project will provide valuable 
environmental education to students in Kern and SLO counties, and increase understanding of the 
importance of the Morro Bay watershed to residents and visitors alike.  

 
During the school year, Camp KEEP provides formal environmental science education (CCMP Action 
Plan EO-4) for 5th and 6th grade students, and during the summer offers summer camp programs 
for local youth. Lessons align with NGSS and environmental literacy standards and focus on human 
impact and understanding ecosystems as a whole. Camp KEEP works to further students’ social 
emotional learning by promoting respect and empathy for all living beings and by modeling 
productive discussions and sharing of ideas. The campus is within the Morro Bay Watershed and all 
students explore, interact, and learn within many parts of the watershed and the estuary during 
their stay. On average, Camp KEEP BTS serves 6,000 students from 65 different schools every year. 
All of the Kern County schools KEEP serves are Title I schools. In Kern County, 72.6 percent of 
students were eligible for free or reduced meals in 2020. 17.7 percent of students were English 
Learners in 2020. In SLO County, 43.8 percent of students were eligible for free or reduced meals 
and 12.9 percent of students were English learners in 2020. It is the goal of Camp KEEP to ensure 
equitable access to our watershed resources and lessons for all students, regardless of 
socioeconomic status. 
 
Step A of the project focuses on refurbishing a 12 ft x 12 ft watershed model at Rancho El Chorro 
with the generous help of 6th - 8th grade students from the San Luis Obispo 4-H Club, the People’s 
Self Help Housing (PSHH), and expert community volunteers. 4-H is a non-formal educational youth 
development program and is run by the University of California Cooperative Extension (UCCE). 4-H 
serves students ages 5-19. The PSHH supports low income families, farmworkers, the formerly 
homeless, and veterans to find affordable housing and build better neighborhoods. 4-H is partnering 
with PSHH in order to provide underserved youth with first hand experience with science and 
environmental education. The watershed model was built in 1998 by the SLO County 4-H Watershed 
Project and through grants from the Morro Bay National Estuary Program, Bay Foundation of Morro 
Bay, U.S. Environmental Protection Agency, and U.S. Department of Agriculture. The project was 
spearheaded by Judy Neuhauser, a local educator and volunteer, who has generously agreed to 
advise the project. After frequent use in the past 20+ years, the model has some cracks, peeling 
paint, and exposed layers. Funds would go towards removing peeling layers of paint and cement, 
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applying several fresh layers of stucco to repair cracks and missing portions of the model, adding 
much needed seating for students, and a shade structure to provide a safer and more comfortable 
learning environment for students. The structure will also protect the model from the sun damage, 
extending its educational use for years to come.  Finally, we will add a plaque on the watershed 
model to commemorate the generous support of the Morro Bay National Estuary Program and to 
celebrate the partnerships between the Morro Bay National Estuary Program, 4-H, PSHH, and Camp 
KEEP. 
 
The benefits to refurbishing and using the large-scale watershed model are multiple. In the 
rebuilding phase, students from 4-H and PSHH will gain the experience of planning, building, and 
optimizing the model with guidance from expert community volunteers. The volunteers will also 
have the opportunity to participate in educational programming at Camp KEEP, which will be an 
opportunity to provide interactive education for underrepresented students and for Camp KEEP to 
increase its community ties. In the areas PSHH serves, 59.8 percent of students are eligible for free 
meals and 14.1 percent of residents are English language learners. This opportunity will provide 
students with valuable hands-on experience and education. 
 
Once the model is complete, Camp KEEP will utilize the model to teach students about the Morro 
Bay watershed. The model is designed to be interactive: water can be sprayed over the model to 
tangibly demonstrate how water moves through the watershed. Through the use of the model, 
students will be able to better understand several priority issues related to watersheds including: 

●  accelerated sedimentation,  

●  bacterial contamination,  

●  elevated nutrient levels, and 

●  toxic pollutants.  
 

During the watershed lesson, Naturalists demonstrate how sedimentation occurs by adding dirt to 
the model and encouraging students to watch where the dirt settles. Naturalists designate areas of 
the model to be farmland and explain how farming contributes to erosion and accelerated 
sedimentation, as well as elevated nutrient levels. In addition, a sponge will be placed in the model 
estuary to demonstrate how the estuary is able to absorb and filter out sediment, as well as 
pollutants, before they reach the ocean. Bacterial contamination is demonstrated through using 
chocolate sprinkles to model sewage treatment plant leaks and livestock waste. Students will be 
able to visually observe where bacterial accumulation occurs. Various materials are used to 
demonstrate toxic pollutants such as Kool Aid granules for pesticides, soy sauce for oil spills and 
food coloring for general toxic pollutants. Washcloths are placed around the model to demonstrate 
how plant matter can absorb water, sediment, and pollutants. Concepts are layered so that students 
have a complex understanding of the unique issues that impact the watershed. All of these methods 
provide an unparalleled experience for students to understand how a watershed works and how an 
estuary functions. After exploring the watershed model, students will have the opportunity to visit 
the estuary in person to explore further the importance of the estuary environment. Students will 
brainstorm on solutions to priority issues facing the watershed and the estuary and will be 
encouraged  to continue to be problem solvers and community scientists when they return home.  
 
Step B builds on Step A by allocating additional funds for tabletop watershed models from 
EnviroScape. EnviroScape watershed models demonstrate the effects of water pollution and our 
shared responsibility to prevent it. The models are used by universities, city governments, 
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elementary schools, and more. The Deluxe Demo package includes a Coastal Watershed model, 
which has hands-on activities that will help students understand the estuary better, an add-on 
model that adds additional complexity to the watershed, and accessories including an 
environmental restoration and riparian kit and ranch animals. With the models come underground 
storage tanks, storm drains, septic systems and the ability to demonstrate the effects of an oil spill, 
dredging a channel, and a resort community managing its own waste. These functions will help 
students learn how toxic pollutants enter the watershed and how elevated nutrient levels are often 
connected to human activity. The resort community feature will represent an alternative to business 
as usual and a potential solution to bacterial contamination. The advantage to the tabletop models 
is that they are mobile and will be used at multiple locations in the watershed, such as the estuary, 
to better be able to demonstrate specific points in real time. 
 
The Educational Watershed Model project will provide continued and improved education on 
watersheds and the Morro Bay estuary to students, schools, and teachers. Funding would restore 
the watershed model to prime condition, provide a better space to teach, and offer opportunities 
for youth volunteers to grow through the project and create greater access to environmental 
education. We are very excited to partner with Morro Bay National Estuary Program, 4-H, PSHH, 
KCSOS, SLOCOE and so many fantastic community volunteers and are thrilled at the opportunity to 
bring the Educational Watershed Model to life. 

 
 
Project tasks:  

 

Day and general tasks Specific tasks 

Work day 1: Meet with volunteers for 
preparation  

1. Educate volunteers on importance of 
local watershed and the challenges it 
faces  

2. Get to know volunteers 
3. Review timeline for completion 
4. Discussion of project goals 
5. Overview of work days  

 

Work day 2: Sandblasting contractor 1. Meet with contractor to review goals 
2. Remain on site for questions, review 

completed work 

Work day 3: First stucco coat 1. Remove any dirt or debris from the 
model 

2. Have volunteers apply Vaseline and 
gloves to protect arms  

3. Mix stucco together  
4. Brush concrete glue onto a section of 

model 
5. Apply stucco mixture 
6. Repeat steps 4 and 5 until entire model 

is covered 
7. Let stucco cure for at least 2-3 days 



Community Projects Concept Proposal: Camp KEEP Educational Watershed Model  

Work day 4: Second stucco coat 1. Ensure first coast is dry and sturdy 
2. Repeat steps from work day 3 

Work day 5: Third stucco coat 1. Ensure stucco is dry and sturdy 
2. Repeat steps from work day 3 

Work day 6: Colored stucco layer 1. Ensure stucco is dry and sturdy 
2. Have volunteers apply Vaseline and 

gloves to protect arms  
3. Mix stucco as described previously 
4. Pour stucco into 4-6 different five 

gallon buckets  
5. Add concrete dye (blue, two greens, 

yellow, brown) to buckets and mix  
6. Brush concrete glue onto section of the 

model  
7. Apply stucco mixture of appropriate 

color  
8. Continue with steps 6 and 7, paying 

attention to where each color should 
go 

9. Allow layer to cure for 2-3 days 

Work day 7: Final touches on watershed, bench 
construction  

1. Remove old railroad ties, bring to 
dumpster 

2. Dig holes for posts  
3. Have volunteers wear gloves to protect 

hands 
4. Mix concrete in mixer 
5. Prepare 4 in x 4 in x 2 ft posts and 

brackets 
6. Pour concrete 
7. Sink brackets into concrete 
8. Wait for concrete to harden, assemble 

bench parts  
9. Bolt 4 in x 4 in posts into brackets 
10. Bolt 2 in x 6 in into posts 
11. Position railroad ties and secure with 

rebar 
12. Add and tamp decomposed granite 

around model and seating area 

Work day 8: Construction of pergola 1. Assemble pergola 
2. Fix shade structures to pergola 

Work day 9: Final touches on project and 
volunteer appreciation  

1. Any final touches to be completed 
2. Have volunteers participate in an 

interactive watershed lesson  
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3. Volunteers will go on field trip to visit 
the Morro Bay estuary to explore, 
interact, and problem solve on key 
issues facing estuary and watershed  

4. Partnering with community to 
complete water quality testing and 
further discussion of priority issues 
facing the watershed 

5. Take photos, review successes of the 
project and lessons learned 

 
 

Budget: 
 

Step A 
 

Materials - Watershed 
 

Item Quantity Cost per unit Cost 

White cement powder bag 2 $29.41 $58.83 

Green cement dye - lb 4 $24.26 $97.02 

Blue cement dye - lb 1 $54.40 $54.40 

Yellow cement dye - lb 2 $9.06 $18.12 

Brown cement dye - lb 2 $19.10 $38.20 

Sponges - 6 pack 2 $6.41 $12.83 

5 gallon bucket 6 $7.65 $45.93 

Concrete glue 3 $16.61 $49.84 

Petroleum jelly - jar 3 $5.12 $15.36 

Paint tray 5 $2.53 $12.67 

Plaster sand 5 $12.01 $60.03 

Cement mixer rental - daily 5 $50.52 $252.61 

Custom engraved plaque 1 $200 $200 

    

  Total $915.84 

 
Materials - Seating area 
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Item Quantity Cost per unit Total Cost 

Decomposed granite yards 10 $64.00 $640.00 

4 in x 4 in x 2 ft redwood 18 $12.01 $216.23 

2 in x 6 in x 12 ft redwood 2 $49.77 $99.53 

2 in x 6 in x 9 ft redwood 2 $24.55 $49.10 

2 in x 6 in x 20 ft redwood 2 $61.38 $122.75 

2 in x 6 in x 7 ft redwood 2 $33.25 $66.51 

2 in x 6 in x 13 ft redwood 2 $49.77 $99.53 

1 ft 2 in x 6 in x 1ft redwood (36 ft in 16 ft boards) 3 $67.69 $203.06 

Brackets 18 $3.96 $71.19 

1/2 bolt 4 inches long - 12 pack 3 $33.22 $99.65 

3/8 bolt 7 inches long - 50 pack 1 $62.98 $62.98 

Cement bags 36 $6.37 $229.48 

1/2 2 ft rebar 64 $3.67 $235.11 

Railroad ties - 8 foot sections 16 $34.53 $552.55 

    

  Total $2,747.67 

 
 
Materials - Pergola  
 

Item Quantity Cost per unit Total cost 

12 ft. Stainless Steel Pole and Kit for Sun Shade 2 $531 $1,062 

24 ft. x 24 ft. Square Sun Shade Sail 2 $494 $988 

    

  Total $2,050 

 
 
Contractor 
 

Item Quantity Cost per unit Total cost 

Sandblasting model - hour 6 $90 $540 

Materials 1 $150 $150 
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  Total $690 

 
Volunteers - Food 
 

Item Quantity Cost per unit Total cost 

Day 1: Sandwiches  3 $65 $195 

Day 2: Pizza 3 $65 $195 

Day 3: Sandwiches  3 $65 $195 

    

    

  Total $585 

 
Total cost step A: $6,988.51 
 
Step B 
 
EnviroScape - Tabletop watershed models 

Item Cost 

Deluxe model $2,638.95 

Shipping $215.35 

  

Total $2,854.30 

 
Total cost of Step B: $2,854.30 
 
 
 
Schedule:  
 

● December 2021: Receive notice 
● January 2022: Sign contract 
● February 2022 : Partner and volunteer meeting to confirm timeline 
● April 2022: Organize volunteers, contractors, and expert community volunteers. Send out a 

schedule of work days. 
● May 2022: Purchase supplies, set dates with contractors, and finalize dates for rentals. 
● August 2022: 

○ 08/01: Work day 1. See project tasks for specific steps  
○ 08/02: Work day 2. See project tasks for specific steps  
○ 08/03: Work day 3. See project tasks for specific steps  
○ 08/04: Work day 4. See project tasks for specific steps  
○ 08/05: Work day 5. See project tasks for specific steps  
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○ 08/08:Work day 6. See project tasks for specific steps  
○ 08/09: Work day 7. See project tasks for specific steps  
○ 08/10:Work day 8. See project tasks for specific steps  
○ 08/11: Work day 9. See project tasks for specific steps  

● September 2022:  
○ Any finishing touches for the project and celebrate volunteers! 
○ Educational programming for 4-H and PSHH, including interactive watershed lesson and 

field trip to Morro Bay Estuary for water quality testing and hands-on exploration 
● September 2022 and on 

○ Daily interactive watershed model education for students, teachers and the community! 
 
 
 
 



Camp KEEP Educational Watershed Model Community Project Application 
Supplementary Information 

 
These are follow up questions that we asked Camp KEEP, along with their answers. 

1. Are 4H and People’s Self-Help Housing currently working with volunteers at their typical capacity, 
or are they running at reduced capacity due to COVID? 

4-H and People’s Self-Help Housing are currently operating at full capacity. We are planning to 
begin the project in late spring/summer, so hopefully COVID will be better, not worse then, too. 

2. If 4H and People’s Self-Help Housing are unable to provide the 30 volunteers needed, what would 
your backup plan be to get the project completed during the project timeline?  

4-H has let us know that they are interested in the project no matter what! If something 
unforeseen happens, the backup plan would be to work with the Templeton Home School program 
or Cal Poly.  

3. You mentioned the number of students that Camp KEEP serves each year. How many of those 
students would the watershed models (either table-top or on-ground) serve? 

Thanks for asking for clarification on this! All the students we serve will interact with the models, as 
the watershed lesson is one of our core lessons. 

4. Would you be able to provide metrics for success at the end of the community project cycle that 
include the numbers of students served and, possibly, a breakdown of the students’ counties of 
residence?  

Yes! We would definitely be able to provide this. 

5. If the application is approved, would it be okay with you for us to add something into the 
agreement that states that the tabletop models would be property of Camp KEEP by the Sea to be 
used within SLO County and/or to serve and inform students who will be traveling to SLO County?  

Also yes! Thanks for asking. 

6. Is there anything else that you can think of that you’d like us to share with the committees? (We 
felt the application was very complete, I just wanted to ask in case anything had come to mind 
since you submitted your application!)  

Hands on outdoor education is the most effective and best way to influence, educate, and shape 
young minds! Thanks for your consideration! 
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